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Enterprise Approach Concept

“Adoption of business tools and T
the profit motive, in order to =
remain competitive and relevant s
in their community and |
marketplace, without losing sight
or commitment to the
reinvestment of profit for the
achievement of its civic, social
and environmental mission”
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What this does not mean!!!!

Enterprise Approach Concept



Enterprise Approach Concept
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Enterprise Approach Concept
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Enterprise Approach Concept
In order to do this we need to be an:



Enterprise Approach Concept

Innovation

*  Process of creating a
product, service, or event

* Invention brings .
something new into being =

* Innovation brings B
something new into use .

N
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Enterprise Approach Concept

Often times as leaders in our industry




Enterprise Approach Concept

Key areas to review:
* Entrepreneurial Mindset
* Organizational Assessment

e Revenue and Reinvestment =
 Adoption of Business Tools “m




Entrepreneurial Mindset

How do we instill an 2
entrepreneurial
mindset?

.....
””””
-

First- need to understand the types of mindsets
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Entrepreneurial Mindset -
Fixed Mindset Growth Mindset -
intelligence 1s stati.c intelligence 1s developing O
® Challenges ... avoid * Challenges. .. embraces
* Obstacles ... give up * Obstacles ... fortitude u l.
|

* Effort ... no point » Effort ... work hard

* Criticism ... deflect Citicam | HN
... learns

* Success of others =

* Success of others ... =

feel threatened et

celebrates

H

H

15 *Source: Carol C. Dweck (2006), Mindset: The New Psychology of Success, Random House




Entrepreneurial Mindset

Entrepreneurial mindset
* |nvent

e Spotagap in the market:
e Have a new idea

. mprove existing service
e Understand budgets
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The Haunting at Bear Branch makes its return to The Woodlands this year, featuring
The Haunted Trail: The Psycho Path.

New this vear, Fast Passes are available for purchase. Fast Pass holders will skip the line

to start the trail before everyone else. Fast Pass spots open up for purchase on October
1, 2018; limited spots are available. Pre-registration is required and purchases must be
finalized 48 hours prior to the trail night. Fast Passes will be $18 per person and groups
are limited to 10 people. There will be no refunds or exchanges once purchased.
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Entrepreneurial Mindset

po% AT ,g,«,l ' To foster a entrepreneurial minds&is

S o ok - culture-remove

®. '« Don'tcare attitude

.  ° Wait and see attitude
g  ' * Subsidy mentality
f * Fear of failure

Pt e Change the date ethos
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Organizational Assessment

Key areas to review:

* Revenue philosophy
* Expenses

* Programs
 Facilities

 Value added services







Organizational Assessment

Phllosophy based on:

Who benefits from the

service? (Community vs
Individual)
. Who generated the need

therefore cost? =

. Do community values
support subsidy? —
. Will fee impact demand for B
the service? B
. : =
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Organizational Assessment

Drive out costs through?

e Contracting/outsourcing
* Leasing
e ROl’s
* Cost/benefit analysis
 Technology
e Reduce paperwork
 Cost vs Revenue per hour
 Maintenance levels
 Bid management
* Conservation
* New vendors

s ¢ Other??
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Organizational Assessment

Revenue generating programs

. Revenue is not a dirty
word
e Just because you have

revenue does not mean
you have profit!! B

I@% &% X!

|
What are some programs that can generate revenue for your

. agency?




Organizational Assessment

ALL OF




Organizational Assessment

Do not charge a fee just to
charge. Need to understand:
 Revenue philosophy

* EXxpenses

 Market

* Competition o
* Value of program —
N
N

N

Due to the issues being explored innovation and the entrepreneurial mind set
will be activated
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Organizational Assessment

Revenue generating programs-

B, 1 |

How do | increase value in my
programs

* Customer service

 East of use

* [nnovation

 Quality -
* Uniqueness -
e Other?? =
N

N




Organizational Assessment

Revenue generating facilities

. Exclusive use

. Cost to provide service

. Role of facility in
community

What are some facilities that can generate revenue for your
., agency?




Organizational Assessment

ALL OF
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How can | make
this a relevant
p

fac

Organizational Assessment
1S
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Organizational Assessment

Other services

What are services
that are provided
with limited or no
revenue that cost to
produce?







Organizational Assessment
Permits and fees- BE CAREFUL

e DENVeLPET B (20




Organizational Assessment
Be Careful- Part 2-

With fees/permits- still need
to

* Provide value

* Enhance the service
 Be unique and innovative
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Revenue and reinvestment
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Revenue and reinvestment

Can we use the money to:

e Strengthen core business

 Reduce reliance on General
Fund

* Fund new pilot venture

* Fund services to less affluent
communities

* Reserve for capital needs

e Other?

.. .




Adoption of business tools

e Strategic Plans
 Evaluation Programs
 Business Plans
 Operational Plans
 Revenue Philosophy

e Needs Assessments

e Revenue Management
Plans

. . ’ :




[vision] + [Mission]

Business plan

[ +

Adoption of business tools
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Final Thoughts

There are four categories of

people:

* Do not know what
happened

* Wonder what happened

* See things happen

* Makes things happen

Which one are you going to be?




Thank you!!!!

Chris Nunes, Ph.D., CPRE

Director of Parks and Recreation

The Woodlands Township

2801 Technology Forest Blvd

The Woodlands, Texas 77381
281-210-3906
cnunes@thewoodlandstownship-tx.gov




