Loss Control Programs

Director of Member Services Corey Olson, CIC




Corey Olson

Director of Member Services for NDIRF

* Employed with NDIRF for over 5 years

e Qver 16 years experience in the insurance and risk management industry
e Experience in underwriting, sales and agency management

e Certified Insurance Counselor (CIC)

e Studying to become a Certified Risk Manager (CRM)

* Phone: 701-751-9107

e Email: corey.olson@ndirf.com



mailto:corey.olson@ndirf.com

ABOUT THE NDIRF

The ND Insurance Reserve Fund (NDIRF) provides liability, auto, and public
assets coverage to North Dakota local government entities.

Formed in 1986 by ND political subdivisions
» Serves over 90% of eligible entities for a total of 2,556 members

o 22 employees representing six departments, including in-house
underwriting, claims, and risk services

» Administers the ND State Fire and Tornado Fund (June 2019) and State
Bonding Fund (June 2019), and oversees the ND Public Health Insurance
Trust (NDPHIT) (2020)



PURPOSE OF NDFT

The ND State Fire and Tornado Fund (NDFT) provides
building and business personal property insurance coverage
to North Dakota state and local government entities.

» Serves 1,194 state and local government entities

« Protects over $21 billion of Total Insured Value (TIV)



NDIRF Mission

To be the source of risk services for North Dakota political subdivisions



Presentation Overview:

* Loss Control/Risk Management Tools and Programs

e LocalGovU

» Defensive Driving Courses

* HR Collaborative

* Property/Liability Surveys
* Property Coverage

» Coverage Explanation

* Coverage Enhancements

e Claims Department Updates
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Incurred Losses from 2019 to 2023 Q2 (w/o Property)
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Claims Count from 2019 to 2023 Q2
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Claims Count from 2019 to 2023 Q2 (w/o Property)
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LocalGovU is an online learning solution that drives increased
employee engagement through dynamic content and
technology with the goal of reducing liability and mitigating
risk. They provide an extensive catalogue of online courses and
videos for subjects such as human resource development,
health and wellness, and general safety, among other
important topics.
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Partnership began in 2017
Usage over the years
e 2019-1935
2020 —-2924
2021 -1224
2022 - 1224
2023 YTD — 949




Top Courses being utilized:

Defensive Driving Basics

Anti-Harassment in the Workplace
Advanced Defensive Driving Techniques
Family and Medical Leave Act (FMLA)
Ethical Behavior for Local Government
Cultural Awareness and Diversity Overview
Workplace Bullying

Diversity in the Workplace

Sexual Harassment in the Workplace




Tort Cap for Governmental Liability (NDCC 32-12.1):

* Tort Cap Limits:
* Current - $406,250 per person/$1,625,000 per occ.
e July 1, 2024 -5437,500 per person/$1,750,000 per occ.
e July 1, 2025 - 5468,750 per person/$1,875,000 per occ.
e July 1, 2026 - $500,000 per person/$2,000,000 per occ.




How to access:





















Example of LocalGovU being utilized by a Member:

Anti_harassment in the Workplace

Discipline and Termination

Ethical Behavior for Local Government

FMLA Training for Supervisors

Family and Medical Leave Act (FMLA)

Interviewing Skills for Managers: Conducting an Interview
Performance Management

Successful Customer Interactions
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Courses beneficial for Park Districts:

Commercial Lawn Mower Safety — 1 Hour
Equipment Safety — 1 Hour

Ladder Safety — 1 Hour

Lawn Care Equipment Safety — 1 Hour

Power Tool Safety — 1 Hour

Defensive Driving Basics — 1 Hour

Advanced Defensive Driving Techniques — 1 Hour

Driving While Distracted — 2 Hours
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Questions/Support

e Corey Olson
e Corey.olson@ndirf.com
e 701-751-9107

* Ana Walls

e awalls@lexipol.com

* 415-962-8311

e Questions/Support
 ndirf@localgovu.com

* 866-845-8887



mailto:Corey.olson@ndirf.com
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Defensive Driving Courses

The NDIRF makes available, to its members, the National Safety Council Defensive
Driving Course, free of charge.

The defensive driving course can:

* Meet requirements of various regulatory agencies

e Assist with personal insurance rate reductions

* Meet the requirements to reduce driver’s license points

* Help reduce auto collision/crash frequency and/or severity




Defensive Driving Courses

As of now, we offer two options to take advantage of this course.
1. Online, self paced course.

2. Classroom may be on option.




Online Defensive Driving Course
e Self paced course
* Print and save the certificate once completed

* No min. or max requirement to utilize this option




HR Collaborative

COLLABORATIVE

An NDIRF Program

In 2008 the Otto Bremer Foundation awarded the Institute of Local
Government an organizational effectiveness grant that was
designed to strengthen and build an infrastructure to improve the
efficiency and effectiveness of human resource management in
local governments throughout North Dakota. The HR Collaborative
was created, and the partnering agencies involved in this
Collaborative are the NDACo, NDLC, NDSBA, NDPRA and the NDIRF.



HR Collaborative

In 2023, the NDIRF took over the lead of the HR Collaborative.

The Collaborative provides a set of tools, resources and training on
human resource management.

COLLABORATIVE

An NDIRF Program



HR Collaborative

COLLABORATIVE

An NDIRF Program

Tools and Resources:

HR Reference Guide

e This is not a sample personnel policy but is intended to provide
information and various link to other resources in order to
assist public employers in ND in understanding the basics of
human resource management.

Summer Virtual Series

 The HRC hosts a six session virtual series bringing in HR experts
to discus various employment hot topics.

e All completed this year, but look for more next year.

* More information concerning these summer sessions and other
information can be found at www.hrndgov.org.

Annual Conference

o April 17t- April 18t 2024 at the Bismarck Hotel, Bismarck, ND



http://www.hrndgov.org/

HR Collaborative Tools and Resources (Cont.):



Certified Playground Safety Inspector

* We contribute to the NDRPA to provide a limited number of
scholarships to attend this course as long as you plan to take
the test.

e March 19-21, 2024 — Bismarck, ND

e More info at www.ndrpa.com under the Calendar tab



http://www.ndrpa.com/




NDFT Property Surveys

Our goal is to partner with you and your agent to assist in determining and verifying building insurance values
and provide feedback on any loss control items that will help mitigate future property loss.



NDFT Property Surveys

While onsite, we are looking to verify the following items that will assist us in determining proper insurance
values:

» Square footage of the building

» Construction Type

e Occupancy of the building

» Protections in place

» Special features that could change the quality of the building

» Overall Condition of the building



Valuation Guide

We do have a valuation guide available to you
and your agent, on our website. This includes
the most common construction types and
occupancies you are going to see within the
fund. There are buildings that fall outside of
those occupancies or have special features
that you may need assistance with valuing. My
contact information is on the valuation guide,
should you have any questions. The guide can
be found under the Member Services Tab > F &
T Coverage Forms > Property Valuation Guide.



NDFT Property Surveys

It is important to regularly review your Personal Property and Outdoor Property Limits.

» Personal Property is property that is moveable, tangible, and owned by the policyholder that stays on
location. There is some coverage for PP temporarily off premises.

» There are some Personal Property items that are not covered per the policy form, such as works of art,
antiques, vehicles held for sale, cash, etc.

» Refer to the coverage language on the FT CP 07 01 21 under A. COVERAGE 2. Property Not
Covered for the complete list.

« Qutdoor Property is permanently anchored property such as fencing, flagpoles, detached signs, detached
exterior lighting, and playground equipment.



NDFT Property Surveys

Examples of items/concerns we have found while onsite:
« One school was determined to be underinsured by $20,000,000 due to the square footage being incorrect

« A member had a building that was covered at $300,000 ACV. After our review, we suggested insuring the
building for $3,000,000 RC due to its condition and quality.

« One member had a $1.5 million building that had been constructed for 2 years but was never added to the
policy.



North Dakota Fire and Tornado Fund



Property Insurance Coverage Guide:

There are four types of property:

e BP - Building Property — a structure that normally has walls and a roof, and has a permanent
foundation.

PP - Business Personal Property — movable, tangible, and owned by the policyholder that stays on
location. There is some coverage for personal property temporarily off premises

e OP -Outdoor Property — permanently anchored property such as water towers, fencing, flag poles,
detached signs, lighting, bleachers, and playground equipment

TP - Trailer Property — trailers and mobile homes not on a permanent foundation system, but
anchored.



North Dakota Fire and Tornado Fund

Property Insurance Coverage Guide:

Property Valuation types:

e RC - Replacement Cost — cost to repair or replace the items at today’s cost

e ACV - Actual Cash Value — Replacement cost minus depreciations



North Dakota Fire and Tornado Fund

Policy Enhancements:

e Debris Removal Additional Insurance — FT DR 07 01 21
* Included in the policy - $10,000
* Coverage available:
e $100,000
e $250,000
e S$500,000
e Per building coverage



North Dakota Fire and Tornado Fund

Policy Enhancements:

* Increased Sewer Backup Endorsement — FT SD 07 01 21
* Included in the policy - $10,000
* Coverage available:
e $25,000
e Per policy coverage



North Dakota Fire and Tornado Fund

Policy Enhancements:

e Wind/Hail Per Building Deductible Removal Endorsement — FT WH 07 01 21
 Wind and Hail is a per building deductible
e This enhancement provides a per occurrence deductible for wind and hail
e Per policy coverage



North Dakota Fire and Tornado Fund

Policy Enhancements:

e Blank Coverage Endorsement
e 125% Coverage of all RC items that qualify
e Must qualify by verifying the values or taking our survey suggestions
* Free of Charge to take advantage of this endorsement
e Only cost is getting the property to the proper coverage



Incident/Claims Reporting

Our goal is to provide fast and fair claims service by investigating claims submitted to our in house team. Our
claims department has the expertise to handle a wide variety of claims particular to local government of North
Dakota.



Incident/Claims Reporting




Incident/Claims Reporting




Incident/Claims Reporting




Incident/Claims Reporting — Quick Pay Comp Claim

Comprehensive Claims that fall into the following categories and are less than $3,000 qualify

Qualifying claims (less than $3,000)
e Animal collision
* Animal damage other than collision
e Falling object
* Fire
* Flying missile
* Freezing
e Glass damage only
* Hail
e Towing
e Water damage
 Weight of ice and snow




Incident/Claims Reporting — Quick Pay Comp Claim (Cont.)

e Go towww.ndirf.com
e (Claims Tab
e Quick Pay Comp Claim

e Complete the form online

e Attach the estimate/invoice

* Receive an automated email stating the submission was received

e Aclaims rep will follow up with an email with to verify the claim qualifies for Quick Pay Comp
Claim, a claim # and approval/final payout.

e Check will be mailed out and closed within a week.


http://www.ndirf.com/

Incident/Claims Reporting — Quick Comp Claim (Cont.)




Thank you!!

Corey Olson
Corey.olson@ndirf.com
701-751-9107
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