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NDRPA Mission
Advancing parks, recreation and conservation for an enhanced quality of life in North Dakota.

NDRPA Strategic Goals
A. Member Services:  Provide training, information and networking for parks and recreation stakeholders.
1. Offer and support professional development.
i. Conduct and regularly evaluate educational opportunities including the state conference, playground safety course and member meeting, and taking into consideration member survey feedback.
ii. Continue relationships with partner organizations to offer education opportunities.
iii. [bookmark: _Hlk215492566]Explore further options for park board commissioner education, including methods of updating the North Dakota Park Board Manual and adding an engagement component for small districts with no paid administrative staff.
iv. Evaluate implementation of the info-share workshops.
2. Connect stakeholders in-person and online, and share information, data and resources.
i. Publish and regularly evaluate publications, including FOCUS magazine, electronic newsletter and professional directory.
ii. Continue to maintain website and the North Dakota Parks and Recreation Professionals Facebook Group.
iii. [bookmark: _Hlk215492689]Continue cohorts and pursue adding golf, small districts and new professionals’ cohorts.
3. Continue scholarship program for college/university students.

B. Policy Advocacy:  Represent parks and recreation interests on public policy issues.
1. Advocate on state and federal policy issues that impact public parks, recreation and conservation.
i. [bookmark: _Hlk215492806]Adopt a legislative platform prior to each state legislative session.
2. Support active member engagement at the state and federal level.
i. Distribute regular legislative updates with specific calls to action.
ii. [bookmark: _Hlk215492873]Actively engage in and co-host the Local Government Capitol Connection.
iii. Create a toolkit for member engagement with local legislators during the interim and legislative session.
3. Explore succession planning for the Public Policy Committee chair position.

C. Public Outreach:  Promote the benefits of parks and recreation and the importance of conservation, health and wellness, and access.
1. Hold awards program.
2. [bookmark: _Hlk215493522]Continue supporting partnerships to achieve shared goals with partners such as tourism, health organizations, political subdivisions, etc.
3. Implement public relations campaign.
4. Investigate updating economic impact study.
5. Develop community engagement strategy resources/toolkit with focus on best practices for public communication to gain support for initiatives supporting local parks and recreation.
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